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Arise School Project & RDF and TMF Partnership 

ARISE, or All Round Improvement in School Education, is the largest educational initiative under 
the School Education Program of Tech Mahindra Foundation. The Whole School Turnaround 
Program, which works with 65 schools, 19 partners, and 6 municipal corporations across India, 
aims to develop existing government and non-government schools into model schools of excellence. 

RDF is privileged to be an ARISE partner with TMF, creating and implementing quality education 
practices in the Mandal Parishad Primary School (MPPS) and the Zilla Parishad High School (ZHPS) 
in Bahadurpally village, Ranga Reddy District, Telangana.  

The RDF activities that are being implemented in both MPPS and ZHPS are closely aligned with the 
ARISE principles. For the past two years, RDF has been working proactively with TMF to create 
quality education programs that comprehensively cover the four interconnected dimensions of 
school improvement that ARISE covers. These are -   

 The academic dimension, to ensure that children acquire grade-appropriate learning with 
understanding 

 The social dimension, to ensure that families and communities participate actively in the 
process of education along with children, teachers, school management and the system  

 The infrastructural dimension, to ensure that schools and classrooms are happier, effective 
places of learning  

 The organizational dimension, to ensure that schools work as effective units of education, 
functioning efficiently as well-managed organizations 

 

Program Activities 
 

1. Renewal of MoU and Preparation for Academic Year 2015-16 
 
RDF entered its second year of partnership with TMF in 2015. It has been an intense year of 
identifying appropriate programs for staff and students, carefully monitored training, meticulous 
implementation and ongoing reviews with ground staff and TMF. At the initiation of the program 
partnership, the MPPS had 170 students approximately, with only a Head Master and no teaching 
staff deputed by the department. In this two years (2014-16) enrolment has gone up from 170 to 
225 and 4 regular teaching staff joined the school. RDF recruited 9 teaching and 2 non teaching staff 
and an education coordinator. 
 
The TMF team assessed the outcomes of the objectives laid out in the first year and satisfied with 
the progress being made, decided to renew the Memorandum of Understanding for the second year 
and decided to add an additional school into the partnership umbrella. 
 
Since successful implementation of programs lies in the hands of staff, RDF selected staff and 
provided training in its schools in order to familiarise the inductees with RDF values and the 
proposed objectives and outcomes of its programs. This initial training was followed by ongoing 
assessment of teaching skills and ongoing training programs. 
 
Students’ attendance for the year 2015-16 is 75% 
and the staff attendance is around 92% 
 
RTE Awareness and Enrolment Drive 

 
Staff undertook enrolment drives that had a two fold 
purpose. It involved generating awareness among the 
locals in neighbouring villages about the importance of 
education as well as to make them aware about the Right 



 

 

to Education Act. Staff went around meeting parents in neighbouring villages and residential areas, 
informing them about the RTE and facilities available in the MPPS. Students from Classes 3-5 joined 
the rallies too. As a result, several parents approached the school for admission, including taking 
transfer certificates from neighbouring schools and enrolling them in MPPS. 60 new admissions 
took place.  

 
In order to maintain a child centred learning environment, the teacher-student ratio is maintained 
at 1:20, so with the increased enrolment, grades 1 and 2 were bifurcated into two sections. 
Independent teachers were assigned to each section in order to effectively cater to individual 
student needs.  

 
Comparative Table of School Strength and Admissions in the last 2 years  

 

S.No Class 

Last Yr Strength Present Strength 
New Admissions Withdrawals 

2014-15 2015-16 

Boys Girls Total Boys Girls Total Boys Girls Total Boys Girls Total 

1 I  30 30 60 26 21 63 6 3 9 10 12 22 

2 II  12 12 24 16 21 63 14 9 26 10 6 16 

3 III  15 23 38 13 21 63 2 6 8 4 3 7 

4 IV 19 17 36 18 21 63 2 5 7 3 3 6 

5 V 23 14 37 26 21 63 4 6 10 2 0 2 

Total 99 96 195 99 110 225 28 32 60 29 24 53 

 
 

2.  Training Programs 
 
A. Induction Training 

Induction Training is a crucial aspect of effective teacher 
engagement. Induction and Soft Skills training was 
undertaken for new and existing staff in April-May 2015, 
before schools reopened, in RDF Rollakal School. The 
sessions were also attended by staff from RDF School 
who mentor and hand hold teachers in effective teaching 
and learning practices. Around 70 teachers including 
staff from ARISE Schools, new and old recruits attended 
the training sessions. A core theme of the training was 
practicing Continuous Comprehensive Evaluation 
methods in the classrooms and maintaining relevant 
activities and records in all schools.  
 
Teachers 

were 
shown how to plan and prepare for teaching 
through using planning and preparation templates, 
which is an essential classroom management skill. 
Teachers reviewed the previous years model year 
plans, made new plans and watched teaching 
demos by experienced staff. Various classroom 
activities were discussed in order to create a well 
laid out teaching plan for the year. 



 

 

Basic English language skills were provided to 
teachers from a Telugu Medium background. The 
sessions were conducted by an English Coordinator. 
Teachers reported finding the sessions useful. They 
were able to understand simple concepts in order to 
communicate in English with children. 
 
 
 
 
 
 
 

B. Butterfly Fields 

Butterfly Fields activities inculcate logical thinking and reasoning skills. The Butterfly Fields 
team conducted an assessment on Maths concepts. These concepts were taught to the students 
using Butterfly Fields teaching and learning materials.  

The analysis is – 

Score 

No. of 
Students: 

Class 3  
Max Score 41 

No. of Students: 
 Class 4  

Max Score 32 

No. of Students: 
Class 5  

Max Score 46 

 

>10 11 24 12 

11-20 12 22 14 

21-30 10 2 7 

31-40       

 It is evident by this assessment that most students across Classes 3-5 still need to improve in 
their understanding of primary level Maths concepts. With over one third of the total students 
in Classes 4 and 5 scoring under 10, there needs to be a more emphatic focus on helping them 
learn the concepts effectively. The teachers will be provided with more training, along with 
ongoing support in order to help deliver this program better. 

C. Concept learning through Sports  
 
This programme is an innovative sports 
based program designed to teach 
students concepts, life skills such as social 
skills through team work and 
cooperation, discipline and resilience. The 
program is delivered through fun 
activities like songs and dances, as well as 
games, aimed at bringing adults and 
children together.  
 
RDF Kalleda School Physical Education 
Teacher, Mr. S. Raju has extensively 
trained in the Magic Bus methodology. He 
regularly visits the school to review this 
program’s progress. 



 

 

 
Since outdoor activities and games are 
attractive to children, they have responded 
with enthusiasm to the program. They are able 
to understand the sessions and the concepts as 
per the objectives. This concept of learning is 
proving to be a success in the school.  
 
 
 
 
 
 
 
 
 
 

D. Reading Skills 
 

The Reading Program has witnessed an 
evolution in the Mandal Parishad Primary 
School, Bahadurpally. Given the challenge that 
learning a still foreign language like English 
presents, the activities conducted to improve 
reading skills have met with great success.  
 
A methodical approach is taken, wherein the 
books and student’s reading levels are graded 
based on their reading level or level of 
difficulty. The school management and teachers 
have been doing a commendable job in 
adapting to this methodology and supporting 
students and themselves too in improving 
reading levels.  
Staff and children have realised the value of dedicated reading time. With this intention, the school 
created a library period for each primary class, including encouraging students to read in their 
leisure time too. 
The children have progressed from being unable to find letters and reading single words, to reading 

full sentences and making serious attempts 
to understand the stories they read.  
 
A Book Fair was also organised wherein 
several regional, national and international 
publications were on display. They see the 
value in having books as fun and reference 
material and how it can support their 
academic life.  
 
Children and staff have reported feeling 
happy at receiving support from RDF and 
TMF for providing a library, books, 
stationery and facilities to improve their 
knowledge which augments their textbook 
material.  
 

 
 



 

 

 
Comparative Analysis of Children’s Reading Levels 

 

Levels 
Children Reading 

Level 

Class Class Class Class Class 

II -A II - B III IV V 

Levels & Term 1 2 3 1 2 3 1 2 3 1 2 3 1 2 3 

Green 
1 to 2 sentences (max. 
12 words) 

24 17 9 22 10 12 29 18 14 33 20 17 26 12 16 

Red 3 to 5 sentences 0 6 10 0 12 8 8 13 9 4 14 10 9 10 7 

Orange  6 to 10 sentences  0 1 5 0 0 2 0 3 9 5 5 11 4 7 9 

Blue 
10 to 20 sentences or 
full page 

0 0 0 0 0 0 0 0 0 0 0 0 0 8 8 

 
 

 
 
Analysis: 

 The above graphs show that there is gradual reduction in Level Green (base level) 
and a corresponding increase in Level Red across all 5 classes 

 Across all classes, increase in Orange bars depict that there is improvement in 
reading skills among children 

 Full page reading capacity is found only in class 5 children as Level Blue is found 
only in Class 5  

 
 

E. Subject Enrichment Training 
The RDF schools have been mentoring and 
training teachers from MPPS since the 
partnership commenced. This is a 
fundamental aspect to building quality 
education facilities in the school. These peer 
to peer training and learning sessions provide 
a supportive and interactive environment for 
staff, who learn the tried and tested methods 
that have been used in RDF schools.  
 
Teachers from MPPS visited Matendla School 
for three days to observe demo classes and 
understand how to use Teaching Learning 
Materials (TLM) effectively. They were also 
instructed in how to use low cost materials 
and use recycled materials to create TLMs. 



 

 

The teachers observed classes taken by RDF teachers and then were asked to give demo classes. 
They were provided feedback – both positive and areas of improvement in their teaching methods. 
The sessions were conducted under the guidance of the Education Coordinator, Mr. G. Malaiah and 
the Matendla School Headmaster, Mr. Vishnu.  and corrected teaching procedure through micro 
teaching method under the guidance of Education coordinator Mr. G. Mallaiah and HM. Mr. Vishnu. 
Group activities and planning and preparation workshop for Micro teaching were also conducted  
 

F. English Language Enhancement 
 
Ms. Anitha Khosla, an 
experienced English 
Language trainer has begun 
working with teachers and 
children in the school. With 
the objective of improving 
English communication 
skills among staff and 
children, her classes have 
had an enthusiastic 
response. Her approach 

involves recitation of rhymes with emphasis on phonetics and pronunciation and story telling.  
 
Students have started to use creative expressions and improved vocabulary in class. Teachers too 
have been observed to have improved fluency and vocabulary.   

 
G. Art and Craft Training 

 
The school staff along with RDF reviewed Action Plans, 
syllabus completion, co-curricular activities and events. 
During this meeting, Mrs. Sridevi conducted an Art and Craft 
session and taught ways to prepare attractive and effective 
Teaching Learning Materials using low cost materials using 
low cost material or recycled from waste paper at no cost. 
Some of the items made were butterflies, birds, house and 
mask which could be used in various subject activities.  
 
 
 
 
 

 
H. Assessment and Review Meetings 

 
Mr. G. Mallaiah, Education Coordinator from 
RDF Matendla School periodically visits MPPS. 
He observes classes with the aim of assessing 
teaching skills and providing feedback to 
teachers and observing student’s progress and 
responsive to teaching inputs. 
 
Each visit is comprehensive in its review 
methods. Mr. Malaiah also checks teacher’s 
planning files, student notebooks and all 
academic records to ensure that everthing is 
implemented according to original plans. He 
also meets with staff separately to get their 
feedback, answer questions and provide 



 

 

classroom management tips and techniques. Staff is appreciative of these visits and feel that 
reinforcement of their training and periodic reviews are helpful.   

 

3. Student Activities 
 

A. Academic Report 
 

Class FA -1 FA - 2 SA - 1 FA - 3 FA - 4 SA - 2 

Class 1 A B+ B+ B+ B+ B+ B+ 

Class 1 B B B+ B+ B+ B+ B+ 

Class 2 A B+ B+ B+ B+ B+ B 

Class 2 B B+ B+ B+ B+ B+ B+ 

    Class 3 B B B+ B B+ B 

    Class 4 B+ B B B+ B+ B+ 

Class 5 B+ B+ C B B+ B+ 

 
As part of the Continuous and Comprehensive Evaluation, the school conducted Formative 
Assessments and Summative Assessments on schedule in each term.  The grades in both forms 
of assessment are comparable. The grade for Class 2A feel from B+ in SA 2 compared to SA 1. 
Classes 4 and 5 have improved their performance between SA 1 and SA 2.  
 

B. Baseline and Endline Assessment Analysis  
 
A assessment to determine reading, writing and identification of words and sentence ability was 
undertaken for Telugu and English. Mathematical ability in understanding foundational concepts of 
addition, subtraction, multiplication and division was also done. The analysis is provided below. 
 
Class wise performance of the children during baseline and endline in Telugu, Maths and English 
 

Class 
No. of 

students 

Telugu English Maths 

Base Line End Line  Base Line End Line  Base Line End Line  

A B A B A B A B A B A B 

3 34 18 16 20 14 24 10 27 7 10 24 21 13 

4 39 21 18 30 9 14 25 27 17 17 22 33 6 

5 39 23 16 30 9 10 29 24 15 18 20 32 7 

Total 112 62 50 80 32 48 64 78 39 45 66 86 26 

 

Comparative graph between baseline and endline in core subjects –Classes 3, 4 & 5 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Note:  A –Child will be able to do independently given tasks in core subjects 

B –Child will be completing given tasks in core subjects with teachers support 



 

 

 
Analysis 

 All classes – 3. 4 and 5 have shown improvement in core subjects – Telugu, Maths and 
English 

 The number of children who are able to do tasks independently has shown increase per the 
End Line assessment, compared to the Base Line 

 
C. Educational Activities 

 
Regular Saturday activities that comprise extracurricular 
activities have enhanced the learning environment in 
the school. Over the past year, children have 
participated in contests of varied student interest like 
‘Mehendi’ design, grooming, rangoli and kite flying. It 
was also decided to take students on regular field trips 
in order to broaden their horizon and go beyond 
classroom teaching.  
 
Students of classes 3, 4 & 5 were taken on an 
educational field trip to Salarjung Museum in 
Hyderabad. The kids were enraptured by the 

different historical exhibits as they walked through exhibits showing pictures, playhouses, clothes, 
armoury, western furniture and the famous bell clock. With the help of the teachers, they were able 
to relate it to what they are learning in school.  
The kids were also treated to a vegetarian biryani lunch in the Old City.   The day tour concluded wth 
a snack of samosa and Rasna on returning to school. Both students and teachers had a good 
learning experience and look forward to more such trips. 
 
 
 
D. Events and Celebrations 
 
The MPPS supports a secular and 
harmonious environment. Several 
events to mark important National 
and religious occasions are celebrated 
in the school. Below is a snapshot of 
festivals that were celebrated in 
2015-16 

 
 
 
 

Mehendi competition   Grooming Day    Rangoli contest 



 

 

Religious Festivals  
 
                            Christmas Skit                 Ganesh Chavithi 

 
 

 
 
 
 
 
 
 
 
 
 
 

 

National Festivals 
  
             Independence Day    Republic Day 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The birth of Jesus Christ was celebrated in a 

grand manner. A play written and directed by 

teachers was enacted by the children. They 

learnt about the story of Christ and traditions 

such as the spirit of giving and Santa Claus. 

Everyone enjoyed the celebrations  

 

The occasion of Ganesh Chavithi was 

celebrated with a prayer service and 

storytelling sessions. Children learnt about the 

importance of the festival in the Hindu 

calendar. Environmental issues such as using 

clay idols and preventing pollution of 

waterbodies through desisting immersion of 

non clay idols was also taken up  



 

 

 
Other Celebrations 

 
                   Teacher’s Day    Annual Day  

 
 

 
 
 
 
 
 
  
 

 
 
 
 
 
 
 

 
 
Best School Award 
 

Selected as one of the best schools in Ranga 

Reddy District for the year 2015-16, 1st in 

Mandal Level, the school Headmaster, Mr. 

Vijay Kumar, along with his team received the 

Best School Award. The school scored 92 out of 100.  

 
3. Physical Development Activities 

 
A well rounded education curriculum necessarily needs to include in its ambit, cultural and 
physical activities. Sports and games have long been an RDF stronghold and this focus has been 
transferred to the MPPS, under the able tutelage of RDF Physical Education Teachers and the 
dedication of staff at the school. 
 
The emphasis on sports takes the form of internal health and external health. With the inclusion 
of regular sports activities, the following measures have been undertaken – 

Dr. Sarvapalli Radhakrishnan was remembered on the occasion of Teacher’s Day on 5th 

September. Students, under the leadership of Class 10 students of ZHPS organized a fun day 

of games and activities for teachers. Games and contests like Musical Chairs, Lemon & Spoon 

Race, Tennycoit, Kabaddi, Tug 

 

 of War, Skipping, High Jump, Long Jump, and Kabaddi   were organized. Teachers 

participated happily in the day long celebration. 

The first Annual Day in MPPS was celebrated on 

27th February 2016. Gram Panchayat members 

were invited as Chief Guests. The school put up a 

fantastic show comprising cultural activities, story 

recitals, yoga, drumming and acrobatic acts like 

pyramid formation. Staff and children from RDF 

schools also participated with a group of 12 girls 

from Kalleda performing ‘Vandemataram’, while 

the staff sang folk songs with a ‘dappu’. Snacks and 

a delicious dinner were also served. 

Students who performed well academically and in 

extracurricular activities were awarded prizes and 

certificates. 



 

 

 
A. The PET at the school has created a Height and Weight tracking report which enables him to 

monitor the health of all students.  
 

Average Height & Weight for Primary School children 
Comparative Chart for Term 1 & 2 

 

Standard chart MPPS - School Chart 
Standard 

Chart MPPS - School Chart 

    I term   II term 

AGE (Yrs) Height-Cms. Height-Cms. Weight-kgs Weight-Kgs 

6 109 107 111 16.3 14 16 

7 114 118 120 18 18 24 

8 121 121 123 19.7 19 21 

9 124 127 129 21.3 22 24 

10 129 131 134 23.5 26 27 

 
The comparative chart for physical development analysis shows gradual improvement and normal 
growth pattern among the children at MPPS. Children in the age group of 6 to 10 are meeting 
standard height and weight specified for Indian children and showing healthy growth.  

 
Children from poor socio-economic background are prone to nutritional deficiencies and low 
immunity. Therefore, the school has also made provision to provide healthy and nutritious meals 
during lunch as well as protein rich snacks such as wholewheat bread with jam, protein biscuits, 
peanut-jaggery chikki, roasted peanut and gram snack and bananas.  

 

 
A. Yoga has also been included into the Physical Health curriculum. Both students and teachers 

have been practicing yoga regularly 
 

B. A Hygiene and Grooming Program has been implemented which teaches children and staff 
the necessity to have clean and sanitary habits. The use of water for health and self 
cleanliness, as a habit for life is also done every Thursday. The importance of brushing, 
bathing, wearing clean clothes, washing fruits and other food items, washing hands before 
and after eating and after playing and toilet etiquette is taught to the students  

 

                                                                     Gaily decorated entrance to the washroom 

 



 

 

                          
 
Distribution of Handtowels in the ‘Handwash Program’    

 

4. Infrastructure 

 
The school has been investing time and effort in improving the infrastructure on campus. Such 
infrastructure developments create a healthier atmosphere in the school. Teachers and students 
also feel a sense of pride in have good surroundings to study and work in, which has a positive 
impact on the level of wellbeing.  

 
The following infrastructure improvements and 
repairs were undertaken – 
 
Electrical repairs and renovation of  corridors 

commenced.  

 

 

 

 

 

 

 

Gardening of the path behind the classrooms 

was initiated  

 

 



 

 

Tubelight fitting and other repairs were completed in the classrooms. Corridors were also 

repaired 

 

 

 

 

 

 

      

    

Plumbing repairs were undertaken in order to  
improve the water supply to toilets and was 
areas  and the gardens 

 

 

A Shed was installed in the play area in order to provide shade during day time. Plantations 

and creepers have been planted around the shed area in order to make the area more green and 

cool. It also increases the aesthetics of the area. This shaded play area will also protect children 

from the direct sun and make playtime more fun and enjoyable  

Kitchen Garden and Papaya garden 

The kitchen garden in the school has been thriving thanks to 

the efforts of staff and 

students. The kitchen 

garden not only 

provides fresh produce 

for the midday meals, 

but also allows the 

students to understand 

seasonal plantation 

and harvesting cycles. 



 

 

Children have been formed into groups to water and care for the plants which helps them to 

understand the development stages and needs of different plants, as well as appreciate the 

necessary care required in having a healthy kitchen garden. 

  Facilities and Provisions 

 

The approaches to improving quality in a school only begin with an improvement in academic 
standards. There are several areas of inputs which lend themselves to an environment which 
feels enriched and nurturing to its primary stakeholders, namely the children and the staff.  
 
Therefore, several initiatives were undertaken during the year to add to the facilities and 
provisions in the school. These were – 
 

Distribution of notebooks and 
plantation by RDF and TMF volunteers: 
Free notebooks were distributed by RDF 
at the commencement of the academic 
year in June. TMF volunteers also visited 
the campus in August and distributed 
more notebooks.  
 
Provision of Kitchenware: Each student 
was provided with their own plate and 
class for the Midday Meal. Children were 
thrilled to receive their individual plates 
and glasses. The school was also provided 
with more water drums for storage and 
provision of clean drinking water 

 
 
 

ID cards were issued to every student which has 
instilled a sense of pride and responsibility 
among the students. Parents also feel supported 
by the level of inputs by the team.  
 
A system of Reward and Recognition has been 
instituted in the school for academic, sports and 
other extracurricular activities. The aim is to 
recognise and facilitate the talent of all children. 
All participants are commended through winning 
and participation certification. This too has 
helped in building confidence in children. 
 

 

  

Visitors 

The school hosted various visitors throughout the year. As part of building and nurturing good 

partnerships with private and public entities, the school received visits from government officials 

and its program partners. 

 



 

 

Program Partners 

1. TMF Volunteers 

20 volunteers from Tech Mahindra IT, along with their CSR team visited the campus in July 
2015. Apart from distributing notebooks to the children, they also participated in a plantation 
program.  

 
The team was joined by the village Sarpanch, Mr. 

Srinivas and SMC nominated members to plant 

ornamental plants as part of the aesthetic 

enhancement of the school premises. 

 

 
 
 
 
 
 
 

2. TMF Education Coordinator Visit 

 
TMF Delhi Education Coordinator, Ms Priyanka, visited the 
school. She spent a day observing the learning 
environment – interactions between students and 
teachers, teaching skills, use of various teaching 
resources, subject matter knowledge displayed by 
teachers, student understanding of subject matter and 
attitude of students towards the various activities they 
were involved in. She also took note of the various 
educational and extra curricular activities to see if the 
objectives were being met. She also went through the 
administrative records and files of the school.  
Overall, she was satisfied with the progress in the 
school. 
3. TMF Australian Team Visit  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

TMF team from Australia visited MPPS and ZPHS, 
Bahadurpally. They were taken on a tour of the schools through which they interacted with the 
children and observed the classroom sessions.  They also observed and appreciated the way lunch 
was organised.  



 

 

 
The team had a short meeting with both Primary & High School Headmasters to understand school 
operations. The organic kitchen garden and renovated play areas were also shown.  

  
 
  Arise School Team Visit  
 
A team from an ARISE 
School in Siddhique 
Nagar visited the MPPS. 
The team spent half a day 
to observe the academic 
and extra curricular 
practices being 
implemented in the 
school.  

 
Government Officials Visits 
 

1. Mandal Education Officer Visit   

The Mandal Education Officer, Mr. Anjaneyulu, 
visited the school and for a review. After checking 
the performance of the students he asked the staff 
to achieve 100% results in the ‘Three Rs’,  i.e., 
Reading, Writing and Arithmetic Skills.  

He provided suggestion on how to improve basic 
mathematical operations for students and 
recommended more one on one attention for 
students who are slow. The teachers are working 
towards meeting these goals through the various 
programs and their own training and development 
of skills.   

 
      

 
  

2. Academic Monitoring Officer Visit 
 

Dr. Suresh Babu, Academic Monitoring Officer for 
Telangana State visited the school to observe school 
activities and records. He was accompanied by RDF 
Operations Head, Ms. Subhashini and TMF Coordinator, 
Ms. Sahithya. 
 
He suggested tracking children’s performance in all 
activities. He took note of the various programs in place 
and suggested sharing good practices with officials and 
other schools, as when such opportunities arise.  

 
 

 
 
 
 

MEO, Mr. Anjaneyulu (R), presenting a certificate 

for achievement in Karate to a student 

Dr. Suresh Babu(L) with Ms. Subhashini(R) & 

Ms. Sahitya (Far R) 



 

 

3. Assistant Academic Monitoring Officer Visit  
 

 
The State Assistant Academic Monitoring Officer, 

Mr. G. Ravi, visited the school as part of the State 

Education Department’s routine monitoring visits. 

He observed the assembly activities and 

appreciated the children’s performance.  

He was introduced to the teachers, who thereafter 

showed him around the school, including the He 

observed the morning yoga class. He observed 

various teaching sessions. He checked reading, 

writing and arithmetic skills in students of Classes 

3 – 5. He appreciated the efforts being made by 

teachers and students in these areas. The details of 

the Butterfly Fields, Grow by Reading and Magic Bus were shared. The visit ended with partaking of 

the midday meal with staff and students. He has seen yoga class and appreciated the yoga kids. He 

observed the midday meals and ate along with the staff. 

His comments were: 
1.       Remedial and 3R’s are going well! 
2.       Plantation and gardening works are good! 
3.       Co-curricular activities are fantastic! 
4.       Writing lesson plans, diary and year plans are good! 
 
 

Parent Engagement Meeting 
 
Parent engagement is an aspect of student learning that can 

get overlooked especially in underprivileged communities. 

Parents expect the onus of learning to be on the school as 

they feel they are unable to contribute productively. 

The meeting was organised with the aim to urge parents to 

be proactive 

about their 

child’s learning 

and create a 

conducive environment at home. They were made to 

understand the importance of a child needing support 

at home too. 

The management and staff explained every school 

activity that was scheduled during the year. A key topic 

was personal hygiene and nutrition. Parents were 

asked to ensure that children brush their teeth and 

bathe every day, wear the new green and white school 

uniforms. They were also educated about the importance of nutrition, beginning with a good 

breakfast and sending their children to school with a bottle of water. 

Mr. G. Ravi (centre), checking a child’s notebook 



 

 

They were asked to send children regularly to school and informing the school in advance in case of 

absences. Parent records were updated with submission of Aadhar Card copies and updated contact 

numbers.  

Thereafter the class teachers met with parents and children individually to discuss their progress 

and distributed report cards. 105 parents attended the meeting. 

                           
           
 
 
 
 
 
 
 
  
 

 
Conclusion 
 
A foundation was laid two years ago – the foundation of a partnership based on a mutual vision of 

advancement of education for the underprivileged, between a progressive organisation like Tech 

Mahindra Foundation and Rural Development Foundation, whose roots have always been in rural 

India.  The robust foundation has allowed for building new and innovative education practices that 

is benefiting students and teachers alike. The support structure that has been created with RDF 

schools serving as mentors, with regular reviews and assessment by the core RDF team has built 

confidence in the school team.  

Challenges in improving learning levels are still prevalent. However, the partnerships with 

experienced education providers like Butterfly Fields, Magic bus and skilled education expert 

volunteers, with proven methodologies are taking root. Visits by Government Education 

Department officials and their praise of the sound practices in the school have provided assurance 

to the entire team that the chosen path is the right one.   

The children are enjoying the improved facilities in the school and feel nurtured by the care taken 

towards their physical, mental and emotional wellbeing. A healthy lunch, tasty snacks, focus on 

games and sports, yoga, reading and computers have contributed to the children feeling motivated 

and happy with the school environment.   

With the school having received the ‘Best School Award’ in the mandal, making it the cynosure of 

educational institutions around the area, is proof that the partnership is meeting its intended 

vision. The goal to create a model school, exemplifying the combination of right vision, right values 

and right practices is well underway.   We hope to continue growing the school with the support of 

this partnership.     


