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To promote education as a vehicle for 

rural development    

 Vision   

To make a lifelong difference in the lives 

of rural underprivileged girls and boys 

through holistic education  

 Mission  

To educate, engage and empower rural 

girls and boys  

 Goal  
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  1996 
RDF Kalleda School  

established  

       2005 

RDF Redlawada School 

established  

  1998 
RDF Matendla School  

established  

Rural Development  

2004 
First graduating 

10th class from 

Kalleda School  
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2006 
RDF Wadlakonda    

School established  

Foundation Timeline 

2006 
RDF Narsimpalli 

School established  

   2007 
  RDF Vanitha Achuta        

 Pai Vidyalaya Junior    

 College established  

2010 
RDF Narsimpalli School  

begins transition to English 

Medium curriculum  

       2015 
Goal to have all RDF 

schools converted to  

English Medium curriculum  
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Letter from the CEO 
2010 has been an exciting year for the Rural Development Foundation on many fronts. We have taken the 

first steps toward transitioning to English medium, started Social Awareness and Youth Empowerment pro-

grams, and reinforced partnerships with Hyderabad schools. Our volunteer network is increasing and we are 

moving further toward sustainability by seeking long-term commitments from volunteers, employees, and do-

nors. 

 

RDF has improved facilities at all six campuses and purchased land on which to construct permanent build-

ings for Redlawada and Wadlakonda. Academically speaking, this year was quite a success with very good 

exam marks evidenced most clearly by a Kalleda boy who scored 91% on his English exam. Students have 

also individually excelled in many areas and in the past year have won awards in drawing, singing, and sports. 

Strength has steadily increased at all schools as they continue to maintain excellent reputations in their re-

spective communities. 

 

As RDFõs flagship school, Kalleda has long been the subject of fine-tuning the organizationõs methods and ap-

proach to education. Matendla is now incorporating the methods proven so successful at Kalleda and the re-
sults have been rewarding. This has led to a situation of healthy competition and exchange between the two 

schools in which they each learn from and are encouraged by the other. It is time to apply this model of mu-

tually beneficial interaction to all six campuses. 

 

RDFõs current goal is to raise all five schools and the 

junior college up to the same level of excellence. 

Kalleda provides the present benchmark but as RDF 

believes in constant improvement, this target is not 

static. In fact, RDF epitomizes the adage òyou never 

stop learning.ó Everyone in the RDF community is a 

teacher, and everyone is a student as well. Whether itõs 

the alumni sharing computer techniques with the office 

staff, the student leading class in a teacherõs absence, or 

one school sharing a new program or method with the 

others, all members transition smoothly between the 

roles of teacher and student. In this way, following the 

example of exchange demonstrated by Matendla and 

Kalleda, all schools will both teach and learn from each 

other. 

 

A recent visitor to RDF Kalleda wrote the following 

comment in our visitorõs book: òI have visited schools all 

over India and this is the best.ó It is our responsibility to 

ensure that he would make this same comment regard-

less which RDF school he saw and that we all continue 

to work hard to deserve such glowing praise. With the 

help of members, donors, partners, and volunteers, the 

RDF schools will continue to strive toward the elusive 

ideal of quality education and invite all to join us on our 

quest for excellence. 
 

         Sincerely,  
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Beyond textbook education 
 

First and foremost, RDFõs focus is on education. We believe that poverty is a vicious cycle and 

that access to education is the most successful way to break out. To give children knowledge is to 

give them something that will remain with them forever, something no one can take away or de-

stroy. Recognizing this fact and also the responsibility that comes with shaping young minds, RDF 

is determined to go beyond the traditional method of rote memorization. By implementing inter-

active teaching methods that promote critical thinking and analysis, we are not only educating chil-

dren to pass tests, we are educating them to take on the world and change lives. 

 

 òThe mind, once expanded to the dimensions of larger ideas, never returns to its original size.ó  
         ðOliver Wendell Holmes 
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Methodology 
  Teachers at RDF Schools employ various method-

ology in their classrooms to engage and motivate 

their students. Starting from nursery education, 

teachers provide quality education through interac-

tive methodology, play activity, and group activity. 

Examples of these include role playing, participating 

in debates and elocution, and creative games within 

the classroom.  

 

   In the upper classes, Bloomõs Taxonomy method-

ology is employed. This methodology moves away 

from rote memorization and emphasizes critical 

and analytical thinking, while taking into account 

the varied levels of understanding in the class. 

Those who are struggling to understand the basic 
concept will be catered to while those who have 

mastered the concept will be given opportunities 

such as student teaching and extra assignments.  

     

   RDF weans away from focusing upon studentsõ 

marks only and encourages each student to reach 

their maximum potential and follow their passions.  

    RDF schools strive to make their students 

well-rounded, confident, and self-reliant citi-

zens. This goal is reached by stressing the 

three key values of honesty, punctuality, and 

transparency. These values are implemented at 

all levels of RDF operations from transparency 

in the accounts at headquarters to honesty 

boxes for the children to return lost and 

found items within the schools.  
 

    RDF also promotes social awareness, em-

phasizing the importance of preserving and 

valuing oneõs culture and environment.  This 

has encouraged students and alumni alike to 

be proud of and identify with their roots. They 

believe in the dignity of labour and are confi-

dent in their identity. Alumni have started to 

give back to the schools and the village upon 

graduation.  RDF hopes to continue this trend. 

Values  
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What RDF Provides Every Child 

Midday Meals 
 

    RDF believes that every student requires a healthy body to have a 

healthy mind. Thus, daily, we provide one nutritious mid-day meal  

which comprises of a hard-boiled egg, rice, daal (lentils) and one vege-

table curry. Students may have as many servings as they like.  

 

    The meal environment is also very important to RDF. Staff and 

elder students take turns serving and ensure that not a single grain of 

rice is wasted. Everyone (from the principal to the nursery students) 

eats together in the same area and starts the meal with a thanksgiving 

acknowledgement.  

Uniforms 
 

    Each student is provided two sets of uniforms 

every 18 months. The idea of the uniform is to 

promote equality amongst all students and 

reduce unnecessary distractions and 
comparisons. Cleanliness and hygiene are also 

promoted through daily uniform checks.  

 

    All RDF staff are also encouraged to wear 

uniforms. This sets an example for the students 

and demonstrates that equality is an important 

value for the entire RDF family.  

Textbooks 
     

   Every year, students receive textbooks for 

all their subjects (including Maths, Social Sci-

ence, Languages, Science, etc).  One set of 

notebooks is also included for each subject.  

     

    The textbooks follow the Telugu Medium 

Andhra Pradesh Secondary School Certificate 

(SSC). This year, Narsimpalli, as the first 

school to transition to English Medium, re-

ceived new textbooks in English.  
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